Management consultancy
for

small and medium-sized enterprises
Business development — promotion of innovation
Improvement of business transparency



Our relationship
is the companies’ benefit




Topics covered by
Weigel Unternehmensberatung

GUIDANCE
- consulting during
implementation

* innovation projects

COACHING * business p.Ia.n development FINANCIAL
e energy efficiency projects PLANNING

e focusing the business e suitable funds
e financial modeling

concepts * business success
e team building e Calculation of the payback

* new business segments period for environmental
e cooperation models projects

- ' : . e transparency in the
start up coaching alsoin seminars & P y

the coach pool of UDK, HNEE, economic aspects
BPW workshops

member P&E

of the jury business oo,
Mmanagement too
at BPW !
- e Calculation of the
usinessplan-
wettbewerb hourly rate

e Controlling



Target segments of the
Weigel Unternehmensberatung

EXISTING

COMPANIES

optics & innovative ICT
photonics technologies
bio - craft &
technologies service
print & renewable

e energies



Concept of sustainability

Economy

e economic transparency

* new strategies for growth

* evaluation of the potential
innovative and sustainable
investment ...

Social

Ecology

research to customised e cooperations
technical solutions & * jterative work processes
concepts for sustaina b 1 |ty * intercultural competence
e reducing emissions e concepts of employees
 conservation of resour€e responsibility
 energy efficiency ... e appreciation ...




Ablauf der Beratung

projects of all
sustainability
subjects

funding
research

efficiency of organisation innovation &
the company and processes investment

financial planning with
business modelling cost accounting and
profitability forecast

documents in order to
raise capital

Implementation support - project management




Das Team

MW self-employed as coach and consultant for 26 years

W 19 years as lecturer at the Berlin University of
Applied Sciences

MW 1st team “Grinderscout” (start-up center) of BHT

W business software development

B development projects in the field of agriculture and
economic development in Brazil

MW she speaks German (mother tongue), Portuguese,

Sabine Weigel, Dipl.-Volkswirtin English and French.

W 7 years of teaching

MW 5 years networking in Berlin start-up scene

B member of the network of Mexican professionals

W educational projects in the field of bilingual and
bicultural cohabitation

B she speaks German and Spanish as mother tongue,
English, French, Portuguese

Sammia Klingner, Dipl.-Physikerin



Sabine Weigel
Dipl.-Volkswirtin
Haeselerstralle 28
14050 Berlin

Sammia Klingner
Dipl.-Physikerin
Haeselerstralle 28
14050 Berlin

www.weigel-beratung.com

tel 030 84108794
cel 0171 8730782

sweigel@weigel-beratung.com

tel 030 84108794
cel 0172 7512399

office@weigel-beratung.com



